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”When we first got here you couldn’t drive down the road because of all the rubble, now you can’t drive down the roads because its blocked with piles of bricks, rock, and sand for rebuilding.”

Nishan Padayachee-BWB volunteer
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IEP Abraham Valdemar students posing in front of BWB’s first completed school in Pisco,Peru

It has been almost nine months since a devastating 7.9 earthquake struck the Pisco, Peru region, leveling the city and destroying the livelihoods of most of its inhabitants. The reconstruction phase is now in full force, and Burners without Borders (BWB) volunteers are on the ground assisting those most in need. Although it will take many years for the most affected areas to recover, the overall progress is quite amazing.   

Sam Bloch, BWB’s International Operations Director and veteran disaster relief responder, arrived in Peru on November 15th to set up BWB operations.  Since that time our program has continued to grow exponentially. BWB is fulfilling our mission by employing creative, sustainable solutions that make an immediate impact and directly benefit the wonderful people of the area for years to come. We take pride in being able to respond quickly, capably, and in a community orientated way in situations where other NGO’s may be unable due to their specific mandates.

This report summarizes BWB’s efforts since arriving in Peru six months ago. None of this work would be possible without the tireless efforts of our wonderful volunteers. As of May 16, 2008 our Peru project has welcomed and utilized over 250 volunteers representing 31 countries, yielding over 32,000 gifted man-hours.  BWB has also forged important and meaningful partnerships within the greater international volunteer network. These partnerships allow BWB volunteers to operate as the manos (hands or labor) for many reconstruction projects.  Volunteers operate similarly with local residents, working alongside and providing the extra hands needed.  In addition, our own fund-raising efforts have provided resources for a multitude of projects that would not be possible otherwise. We are very excited to report our successes and the amazing growth of BWB’s first international deployment.

Current Projects

Building Cornerstones
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This project continues to be the key focus for BWB’s fundraising efforts.  After assessing the current reconstruction projects and health issues, it was determined that the lack of bathrooms and permanent sanitation are and will continue to be a catastrophic health concern in the future. The structure shown to the left is BWB’s third cornerstone. Rather than spending time building a select few permanent homes, BWB is building a portion of multiple homes. This design focuses on building one initial wall to encompass the plumbing needs for temporary houses: toilet, shower, and sink.  This design complements the current non-plumbing design of the temporary houses by making the temporary homes livable and much more sanitary.  At the same time, these rebar reinforced modules function as the cornerstone for future reconstruction. The first three units were constructed for individual family use.  As with many projects, constant reassessments result in an awareness of new needs. BWB is now focusing on the installation of sanitation units for the shared use of multiple families in order to provide the most assistance possible for our volunteer efforts.  

Strong fundraising efforts have raised over $12,000 for these units, providing funding for the construction of at least ten more.  Six of these units are planned for construction at Túpac a Mara, a newly formed community of over 120 displaced families.   This community is lacking any sanitation facility, and it is BWB’s goal to provide communal units to the people living there.  These units will still be utilized as cornerstones for future development, but will require communal use agreements.  Unfortunately, lagging bureaucratic red tape is hindering BWB’s ability to act as quickly as we would like.  Projects of this scope require municipal approval, and coordination is taking longer than expected.  While we wait for local governmental action, BWB volunteers are assessing other sites and ranking potential projects on an as needed basis.  Our extension through August will allow for greater fundraising and time allocation, which will enable BWB to continue this important project. We thank all donors for their support. Please visit us online at www.burnerswithoutborders.org for more information on how you or your community can adopt a cornerstone and bring the gift of safe, clean drinking water to families in need.

School Construction 
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A burner without Borders is thrilled to announce the completion and the return of students to the IEP Abraham Valdelomar School, a small primary school in San Andres. This school was completely destroyed in the earthquake. This private school receives no government aid and charges students little or no tuition to attend. The completion of this school has allowed students to resume classes in a new, beautiful two-room school.  After months of attending classes in the principal’s front room of his house, these kids are blessed with a wonderful new educational environment. 

The school was the first big project for BWB in Pisco. When Hands On Disaster Response left in January, BWB took over and everyone involved wanted to construct a spectacular school. To accomplish the desired outcome, additional fundraising and design alteration were needed. BWB’s fundraising efforts added over $6500 for the school, more than doubling the remaining budget.  The increased budget allowed BWB to reevaluate the completion of the school, provide school supplies to all students, and give it a Burner feel complete with mosaic tiles and murals.
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Condorillo Primary School Construction

Since February 2008, BWB volunteers have worked alongside expert contractors and local laborers in the brick-and-mortar construction of a six-classroom school in a poor semi-rural area outside of Chincha. Despite living within 10 minutes of Chincha´s prosperous and modern city center, the inhabitants of Condorillo Alto have been without running water, sewers, decent roads and adequate educational facilities since they moved here from their poor mountain village some fifty years ago.  Even electricity, thanks only to foreign donors, arrived less than 2 years ago. 

BWB is partnering with Road to Solidarity (RtS), a Spanish NGO, on our largest construction project to date.  BWB volunteers provide strong arms, willing hands, and enthusiastic smiles while RtS generously finances the materials, tools, and paid labor.  Completion of this facility will provide Condorillo with six sturdy and spacious classrooms, a modern lavatory, patio, and perimeter wall.  For an area surrounded by bamboo huts and adobe brick homes, this primary school will serve the children, parents and teachers of Condorillo for decades to come.
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Ebeneezer School
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BWB volunteers clearing the site for the Ebeneezer School 

Prior to the earthquake, the Ebeneezer School functioned as the only evangelical school in Pisco.  This two-story building complete with classrooms and church was the daytime home to over 80 children.  As with many structures, it was no match for the earthquake.  With little resources and high hopes, school officials approached BWB for help.  The initial site visit was shocking; classrooms were constructed of plywood buildings, plastic roves, and vacant windows and doors.  It was easily seen that help was needed, but without fiscal assistance little could be done.  BWB drafted a grant proposal and submitted it to interested funders.  We are happy to announce that on May 27th over $15,000 was awarded to Burners without Borders to rebuild the Ebeneezer School.  

The new Ebenezer School is being constructed in a community outside of Pisco, across the Pan-American Highway, Peru’s largest highway, near Túpac Amaru. The exodus of former Pisco residents has resulted in massive population increases in the areas surrounding Túpac Amaru.  These new communities are safe from tsunamis and the soil composition will not liquefy in the case of another earthquake. The growth in population has resulted in insufficient school space and many children have to travel back across the Pan-American daily, a dangerous trip many make on foot to attend classes.

The Ebenezer School will contain two classrooms, one for three year olds and one for four year olds. This school will fill an immediate need for young children who are unable to travel long distances on foot or alone in a tuk tuk to attend school. This school will form the focal point for a vibrant common space for this new community in the future.

BioFuel Truck Conversion

Innovative solutions are a key component to BWB operations, and our Biodiesel project is a great example.  High gas prices and our commitment to the environment, have sparked BWB volunteers to utilize waste oil as a fuel source.  Gifted BWB volunteer, Red Ryan, utilized both scrap and locally available material to build Betsy, the biodiesel production machine.  Betsy is capable of producing all of the fuel needed for our operations. BWB volunteers are collecting, processing, and fueling the truck with a clean burning alternative to diesel.  A truck full of gringos always stands out visually, now its not just the eyes that perceive the oddity, the smell of French fries follow us down the street.  

Working closely with our local welder friend Henry, we not only found the components necessary for production, but also are increasing the awareness of alternative technology and possible business ventures for the people of Pisco.  At the close of our program, Betsy will move over to Henry’s and alternative fuel production will continue.   

Family Support Program

BWB strives to operate as a volunteer driven, grassroots alternative to traditional NGO operations.  This form of operation provides many benefits to both the people in need and our volunteers’ skills.  Our family support programs allow volunteers to assist those families that have made their experience so memorable.  These projects are taken on by individual volunteers and allow the volunteer to raise the needed funds, work with the family on construction specifics, and then BWB supplies the resources for success.  

Pisconte House

The recent completion of the Pisconte Project highlights the dedication and compassion of one BWB volunteer, Agent Dragonfly.  Dragonfly’s initiative combined with BWB’s resources resulted in a spectacular transformation of the Pisconte’s living environment.  This heartfelt story revolves around a family sharing a small, one-room, dirt floor home with no electricity or running water. The beautiful 4-year-old daughter of this family is suffering from a rare digestive disorder and desperately needed a sanitary living environment immediately.  Volunteers dedicated many hours to the completion of this project and the end results proved it.  The Pisconte family home now consists of a spacious six meter by six-meter module home, a BWB sanitation unit, and electricity. 
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Aldo’s House
Aldo, a contractor in Pisco, has lent materials as well as knowledge to the BWB volunteers over the past several months. Aldo, his wife and two children lost their entire home to the earthquake and his willingness to help was not forgotten. In exchange for his continuing support, BWB volunteers gifted the needed labor to rebuild his home, using our Sanitation Module as the cornerstone. This is the first completed module functioning as a cornerstone.  It not only provides a safe permanent structure for a family in need, but will also illustrate the purpose and potential of the sanitation module.

The Zevollos Salas Family

 BWB’s operations in Pisco would not be the same without the Zevollos Salas family.  They have opened their arms and provided the support needed to international volunteers before BWB even considered setting up a headquarters in Pisco.  Directly after the earthquake when Hands On’s operations director needed a translator to set up their program, Harold was there.  When the large influx of international volunteers began arriving Carolina and Giselle were there to provide food.  When Burners took over operations in January this family was a central part of the community.  After 6 months in Pisco, most volunteers consider this family their family away from home.  

After over two full minutes of ground shaking terror, the family fared lucky.  The city was in ruins, yet their house remained intact and their spirits thankful.  Unfortunately, this luck did not last; fires burned throughout the streets and hours after the earthquake a random ember set their house a blaze.  The government deemed destruction was due to fire and not the earthquake thus denied any aid.  BWB volunteers recognize the gap that would not be filled otherwise and have been continuously supporting and completing the reconstruction of their home.  The Zevollos family was the first choice for BWB’s initial sanitation unit, and volunteers continue to assist in the construction of their home. 
Community Development and Support

Malecon 

Historically the Malecon Miranda was the center of Pisco.  Located at the end of the Pier this area operated as the market for fisheries, a gathering place for locals, and a central entrance to the beautiful Pacific Ocean Beach.  The Malecon suffered major damage during the earthquake and soon became a haven for thieves, drug dealers, and other un-lawful people.  BWB volunteers were advised to take safety precautions and were strongly urged to avoid this area.  

Through partnerships with local Peruvian NGO’s, efforts are underway to transform this area.  The potential of this area is endless and BWB is striving to recreate a sustainable community oriented development solution so that everyone may benefit.  The last few weekends, volunteers have joined community members, partner organizations, and youth in beautifying the area with improved safety, art, education, and recreation in mind.  Over 100 community members have contributed to the cleaning, painting, and construction of a playground.  These community work weekends have successfully formed the foundation for a larger vision. 

BWB and Espacio Expresion have collaborated on the creation of a detailed eco-friendly redevelopment plan incorporating community involvement, community common space, recreation, wetland protection, and ecotourism.  Our design has been greatly accepted by the local community and the Peruvian government.  FORSUR (Peru’s FEMA equivalent) has designated the Malecon as a high priority reconstruction project and has included us in the planning and design phases.  BWB representatives are working closely with architects and other government officials on the final plans for reconstruction.  Although BWB’s volunteer force will be leaving soon, we see this as an unparalleled opportunity to leave a positive, lasting imprint for years to come.  Because BWB has earned the trust and have proven to consistently bring creative solutions to the table, we are now in a position to promote development centered on the environment and the community. We know that Pisco can be a global example of sustainable post disaster reconstruction

The Comedors
Construction of communal areas is an important goal of our program and the completion of the comedors will obtain that goal.  An Evangelical and a Catholic Church share this goal and BWB is assisting in the construction of two such areas.  Once completed these sites will provide food and skill development courses.  Each comedor will consist of a cantina providing free meals to children, a kitchen for cooking classes, a workshop for skill development classes, and classrooms for English and mathematics lessons.  BWB volunteers are assisting the Maestros and local contractors in the construction of these sites.  This includes digging trenches, preparing columns, pouring cement, building walls, painting, and tiling.

Operation Reforestation

BWB is working with the Pisco municipal office to locate spaces to plant trees and people who will care for them.  The Darwin Initiative in Ica is providing native Huarango trees.  A program that originally started small has now distributed over 100 trees to community members. Local residents are taught how to prepare the soil, plant the tree, and care for the tree. Educational lessons on composting as well as the many uses of the nutritious Huarango fruit are included with distribution.  This provides the people the knowledge to successfully maintain their trees and hopefully benefit from them as well. We believe many recognize the drastic, positive difference a few trees can make in the appearance of a neighborhood.  Eventually, we hope to plant trees in larger, public areas once we have stimulated more interest in green spaces.  Tree by tree, the streets of Pisco will become more beautiful, and the sense of community will continue to improve.

Manos a la Obra

While large projects like building schools, sanitation modules, libraries, community centers, parks, and whole houses have required a significant amount of BWB’s time and resources. We are constantly asked to assist the locals with projects that solely require manos a la obra, people willing to work.  

So far, these projects have ranged from pouring floors for modules, digging trenches for sewer 

lines, clearing debris and rubble, removing old foundations, pouring new footings, building 

security fences, taking down unsafe walls, installing roofs, and building and repairing modules.

This project allows BWB volunteers to get out in the community, help those in need, and show the

benefits of lending a helping hand to our neighbors. 

Youth Development Programs

Community development is impossible without a strong focus on the youth.  BWB volunteers are working hard not only on building schools, but also with the students through various outreach programs.  For months, the volunteers of BWB have held nightly intercambio sessions with the local youth.   A normal night consists of the volunteers practicing Spanish and the Pisquenos practicing English.  Many nights language is substituted with the sharing of local traditions like salsa, break dancing, fire dancing, hooping, or martial arts. Whether at the request of the locals or offered by a volunteer, a variety of skills and talents have been exchanged, making intercambio one of BWB’s most popular programs.


The intercambio promises to be an excellent way to communicate to the community the ideals and projects of BWB.  Many locals do not speak English well enough to attend morning meetings, and have to work the same times that we volunteer.  Through hosting nightly or weekly meetings for community members, we can demonstrate our commitment to a sustainable presence in Peru. 
Pisco Power
Pisco Power is a great example of the potential of youth development programs.  Many of the core members of the intercambio sessions began volunteering with us months ago.  We welcomed their participation and enjoyed the youthful energy on the jobsite.  We soon began to notice more of the teenage community showing interest in our projects.  As the numbers of interest young volunteers grew, they presented the idea of starting their own volunteer organization, Pisco Power.  It is hard to think of better way to make a lasting impact than spark the volunteer spirit in this community. BWB works closely with Pisco Power both as a partner on projects and as a mentor.  We are hopeful that the volunteer spirit will continue to grow and these young men and women will remain leaders in their communities. 
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Counseling Project

Every Wednesday from 9 am to 1 pm BWB volunteers travel to a clinic in San Clemente, a small town about 15 minutes north of Pisco. Working in conjunction with Real Medicine (an organization that offers free health care to people in the area), the receptionist, a doctor, or nurse will refer patients who are interested in our sessions. The patients are encouraged to talk about anything, which is affecting their lives, so they may want to talk about subjects ranging from domestic violence to depression. The sessions usually last between half an hour to one hour, and are less about trying to provide solutions to problems and more about a sympathetic, un-judgmental person who is able to listen to what people are saying. This is important, as many people do not feel they can burden their own friends or family, but they are happy to open up to a neutral stranger. 

Completed Projects

Schools of Pisco 

The week of March 10th marked the fall reopening of the schools of Pisco, many for the first time since the earthquake. BWB volunteers dedicated thousands of volunteer hours to multiple local schools.  The magnitude of assistance varied greatly from school to school including: complete rebuilds, pouring concrete floors, busting up concrete, fixing desks, moving modules, painting murals, and working side by side with community leaders, teachers and students.  Regardless of the magnitude, our volunteers lent a helping hand at a time when school officials were struggling to reopen their facilities.  

Colegio San Martin

Colegio San Martin is just a stone’s throw away from BWB’s headquarters, Center Camp, with over one thousand students, comprising a third of the alumnos in Pisco. The once massive Castillano complex consisting of arches and courtyards was replaced with 49 wooden modular classrooms. BWB leveled and poured 21 concrete floors in classrooms behind the main building, fixed many wobbly and broken desks, and brightened the spirit of the school with art.  

Colegio Jorge Chavez


The damage caused by the earthquake was not as extensive at Jorge Chavez as at other schools, but their bathrooms, their sinks, and several of their classrooms were destroyed.  Jorge Chavez is an inspirational school.  In a city where proper waste disposal is often the closest and most convenient empty lot, Jorge Chavez reclaimed their gardens and painted environmentally conscious murals on the exterior wall.  BWB volunteers restored that progressive educational atmosphere through cleaning and preparing the interior and exterior gardens, assisting with repainting playground equipment, stairwells, and murals, as well as tiling new sinks in a mosaic fashion and installing new doors

and toilets in the bathrooms.  Shown in the photo is the beautiful artwork completed here by BWB volunteers Cherry Williamson and Katherine Drake. 

Colegio “La Bandera del Peru”

Right down the street from the Pisco market and Colegio Jorge Chavez is the all-girl ‘Colegio La Bandera del Peru’. A few of their classrooms withstood the earthquake, though most of the school was indistinguishable from the hills of rubble that line streets throughout town.  Blessed with reconstruction plans, school officials were informed a week before classes were to restart that their modules had to be moved.  BWB volunteers quickly joined the efforts of dozens of parents and teachers, dissembling the modules classrooms and rebuilding them in their new location.   

School Letter Exchange

Two schools in Pisco participated in this Project, Jose de San Martin and La Bandera de Peru.  We connected 150 students at these schools with students at Joel Barlow High School in Connecticut, USA.  Their ages range from 14-17.  The students write emails and exchange interests, ideas, and cultural information.  They are also able to practice their language skills, writing in both English and Spanish.  There is no set format for the project.  We simply passed out contact information and let the students take it from there, explaining that they could ask questions and share as much or as little about themselves as they wanted to.  From the feedback we have received so far, the students seem to be approaching the exchange enthusiastically.  Some have already written two or three letters each.  We hope the students are interested to learn about their cultural differences, and most importantly that they will learn that although they live in very different countries and speak different languages, they still have much in common.

Pisco Bridge Project 

The removal of endless tons of debris has resulted in an unfortunate situation of improper disposal.  Debris disposal is apparent throughout the Pisco area including the beautiful Pacific Ocean beaches.  Burners without Borders responded to this dilemma on request by the Peruvian government to reconstruct a 28-ton capacity bridge.  The completion of this bridge reconnected the city of Pisco to an abandoned mine with the capacity to hold over 40,000 cubic meters of debris.  BWB volunteer engineers drafted plans and completed the construction of this bridge in just two days.  Within a short time, dramatic differences could be seen in the landscape with the prompt removal of debris. 

 Temporary House Construction 

Currently, BWB partnered with Caritas Internationalis, a confederation of 162 Catholic relief, development, and social service organizations working to build a better world, focusing on the poor and oppressed. BWB volunteers operated as the labor force to construct 120 temporary houses.  Although simplistic in design, these structures supercede the tent homes found within the city and in the outlying refugee camps. 
UNICEF Classroom Construction

After the August 2007 earthquake left most public school facilities in Chincha unusable and dangerous, classes were held in hastily erected bamboo shacks. By the time the hot, rainy Peruvian summer arrived, most of these flimsy structures had been damaged from heavy use and all were inadequate to withstand the weather; promised delivery of prefabricated classrooms by the government was delayed. In February 2008, with only a few short weeks before the fall semester classes were scheduled to begin, volunteers stepped in. In collaboration with UNICEF and the local education ministry, BWB volunteers repaired, improved, or erected temporary classrooms in several public schools in and around Chincha. With reinforced bamboo construction, proper wooden doors, and stretched plastic roofs, many of these classrooms will still be in service at the end of the semester and into the next school year. 

San Clemente School Library

The San Clemente School was almost completely destroyed by the earthquake.  Outside assistance provided this school with modular classrooms and the necessities to continue education.  BWB volunteers felt more was needed to provide the students a comfortable learning environment.  A former storage area that survived the earthquake was deemed an ideal location for a new library.  BWB volunteers knocked out walls to combine a few small rooms into a spacious library consisting of over 1000 donated books.  The artistic ability of our volunteers shined in this project with the addition of murals, including a beautiful full wall map of the world.  (Photo below)
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BWB volunteers gather for a photo at the dedication of the at the newly completed school.
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The photo to the left shows the backbreaking work of BWB volunteers carrying heavy buckets of cement.  The roof pour required volunteers to mix, carry, and pour over 200 bags of cement.
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The photo wooden module on the left is the new Pisconte family home, much changed from the former bamboo home on the right.  
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In each classroom beautiful maps were painted not only to help with geography, but also to remind students the power and potential of international volunteer cooperation and gifting.





The painted front of the school incorporates the local coastal environment in the brightest way.  Sunshine, rainbows, trees and flowers provide optimism and the reminder of growth.
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