
History  

 

On August 15th 2007, a 7.9 earthquake rocked the Southern Coastal Region of Peru, devastating over 

70% of Pisco.  Rebuilding after such a horrific experience is a long and painful process.  November of 

2007, Burners without Borders arrived ready to tackle this process head on.  It is with the collaborative 

efforts of Burners without Borders (BWB), Pisco Sin Fronteras (PSF), and Grassroots United that these 

efforts continue today.  After almost two and half years of large scale volunteer reconstruction efforts, 

our organizational alliance has welcomed over a thousand international volunteers and have touched 

the hearts of thousands of people throughout the devastated area.  Our projects have included 

complete school constructions, hundreds of direct home reconstruction and improvement projects, 16 

community sanitation units, environmental restoration, promotion, and education, and thousands of 

hours in education, art, community building, youth programs, and more.   

Our strong partnership answered the immediate needs of initial response and is united around the 

sustainable future of Pisco.  The implementation of this project is the product of years of experience 

addressing the humanitarian needs following natural disasters. Beginning in 2004, our core members 

began gaining on the ground experience and have molded an organizational module that incorporates 

lessons learned through volunteerism in response to the Ocean Tsunami, Hurricane Katrina, and 

multiple fire and flood responses throughout the United States. Our module focuses on the utilization of 

the vast international volunteer community, providing a platform for connectivity of global disaster 

response veterans and similarly scoped organizations, and the empowerment of local leaders and 

community members.  The formation of PSF is a great success story of such empowerment.  At the close 

of the BWB’s large scale deployment, BWB members worked closely with local Peruvian tour guide and 

long-term Pisco volunteer, Harold Zevallos Salas to form a sustainable volunteer organization capable of 

operating throughout the redevelopment process.  Over a year and a half after their formation, PSF is 

providing over 400 daily volunteer hours. We are confident that together we can help Pisco become a 

module for long term disaster recovery.   



Projects   

Catastrophic disasters like the one in Pisco force 

communities to cope with horrors that the majority 

of the world’s population could never imagine.  Over 

the last 2 ½ years, the people of Pisco have had their 

lives turned upside down, yet are strongly focused 

on a brighter and more sustainable future.  With the 

help of over a thousand volunteers, local, federal, 

and international governments, industry, and 

humanitarian aid, this coastal city is slowly making 

the steps towards full recovery.  Life in Pisco requires 

patience, but little by little this city is working hard to ensure a better and safer future.  Our module of 

volunteerism respects the massive tasks ahead and utilizes the energy of both the local community and 

our amazing international volunteers.  As more and more time passes since the earthquake we strive to 

effectively adapt our program to address the long term recovery needs of Pisco.   

Currently, we are dedicating our efforts to a multitude of assistance projects.  As the city’s infrastructure 

and the quality of life slowly improve we are increasing our focus on projects that not only provide 

immediate support, but provide external social and economical benefits.  As we like to say, we are here 

to help the people of Pisco help themselves.  Full sustainable recovery is only possible through local 

involvement, empowerment, education, responsible economic development, and strong leadership.   

Current Projects  

Environmental Restoration and Beautification  

 



Pisco is ecologically blessed with 9 kilometers of coastal wetlands stretching the entirety of the Pisco 

Playa and supporting an expansive ecological diversity.  Combining this amazing resource with Pisco’s 

close proximity to the Paracas National Preserve and the Islas Ballestas, the redevelopment of Pisco has 

the potential to preserve this pristine environment, while harnessing the economic benefits of 

ecotourism.  Over 700,000 tourists visit Paracas annually, although only 15 minutes from Pisco few 

tourists make the short trip to visit Pisco Playa.  Our contribution to the restoration, preservation, 

beautification, and accessibility of Pisco’s coastal wetlands will provide the infrastructure for these 

travelers to experience the natural beauties that Pisco has to offer.   

Following the earthquake tough decisions had to be made to ensure the safety and accessibility of the 

community.  An unimaginable amount of rubble had to be quickly cleared from the streets and people’s 

homes.  Unfortunately, temporary storage locations had to be close, easily accessible and extremely 

vast.  Thus, the beach was an easy solution and began to be piled meters high with demolition debris.  

Lacking sanitation and solid waste removal these debris piles quickly became open space dumps for 

household garbage and human waste.  Although, this temporary solution is behind us and all the debris 

has been transported to appropriate landfills the health of Pisco’s wetlands continue to suffer.   

Over the last 20 months, we have worked closely with 

community members, partner organizations and local 

authorities to improve the environmental quality, the 

accessibility, and most importantly the appreciation of this 

important natural resource.  This amazing project, led by local 

environmentalist and former ecology professor Victor Ramos, 

has completed the first 7 meter wildlife observation deck, an 

environmental interpretive center, 250 meters of trail 

restoration, and 150 meters of wetland restoration.  This 

ongoing project will continue to grow and is in the 

development phase for a 100 meter raised boardwalk 

incorporating multiple observation areas complete with 

benches and shade.  With over 9 kilometers of wetlands this 

project will require years of dedication and resources.   

 

We recognize environmental conservation and the 

external benefits of ecotourism are unattainable 

without a strong local commitment and 

understanding.  All of our construction work is being 

conducted congruently with educational outreach, 

community beach and wetland cleanups, and plans 

for the incorporation of environmental and skills 

based workshops in the new interpretive center. 



Sanitation Improvement     

It is easily apparent to any pedestrian that thousands of people still lack access to adequate sanitation.  

Many open spaces omit the horrendous smell of decomposing human waste.  Many families have no 

other option than to defecate in buckets and dispose of their waste in abandoned homes and vacant 

lots.  The loss of so many homes and the devastating effect the earthquake had on the local economy 

has also caused thousands of families to relocate to permanent camps in the outskirts of Pisco.  These 

camps consist of rows and rows of makeshift homes constructed solely with scrap lumber, cheap 

bamboo woven walls, and plastic tarps.  These large communities share communal water sources with 

hundreds of other families and at best have access to shared primitive outhouses.   

Anti-seismic sanitation units 

Throughout our partnership operation, addressing these 

horrific sanitation issues has been a priority.  Two anti-seismic 

designs have been utilized providing safe and sanitary 

communal bathrooms consisting of reinforced concrete 

construction, water storage, showers, flushable toilets and 

proper sinks. Through the successful construction of 16 units 

we have provided direct benefits to the health and wellness of 

hundreds of people.   

 

Compost Toilets 

Although our anti-seismic full bathroom design is preferable, it is also cost restrictive for small 

grassroots organizations. Our compost toilet pilot project addresses the direct need of human waste 

disposal at a fraction of the cost.  We have worked closely with community members to educate them 

on the required maintenance and ecological benefits of compost toilets.  Volunteers are close to 

completion of our fourth communal unit.  Following completion we will closely monitor the 

communities’ commitment to maintain these units.  We hope that with proper education and patience 

this design can be incorporated in the many communities still lacking proper sanitation.  



Biodiesel  

 

Burners without Borders (PSF’s) parent organization recognized early on that disaster recovery is a 

decade or more process.  Unfortunately, it is unfeasible for international grassroots aid organizations to 

indefinitely commit the majority of their resources to one place.  As an organization that prides itself in 

developing creative solutions to complex problems, BWB wanted to set the foundation for long-term 

volunteerism in Pisco.  Through local empowerment and BWB assistance PSF was born.  An organization 

led by individuals with strong roots in the affected community does not have pull out dates and was 

most important component in our combined module for a long term recovery operation.   

On the one year anniversary of PSF’s formation, BWB launched phase two of the Pisco Recovery Project.  

As international aid dries up it is imperative to generate funds internally to support organizational 

operations and growth.  Thus, BWB volunteers designed and developed a long term financial business 

module for PSF.  BWB guru’s constructed a biodiesel reactor capable of converting 40 gallons of waste 

vegetable oil to eco-friendly biodiesel.  Once all paperwork and compliance regulations are completed 

this business module will provide clean burning diesel at 10-20% less than market value and generate 

enough revenue to ensure the longevity of PSF operations and the expansion of direct community 

assistance.            



Home Reconstruction and Improvement  

 

The two minutes of earth shaking fury in 2007 devastated tens of thousands of homes.  In an area 

stricken with poverty, many families lost the only asset they had, their family homes.  For generations 

families slowly built their homes, growing in size to accommodate their ever expanding family and often 

sharing the same roof with 3 to 4 generations.  With average wages barely able to cover the essentials 

of life, the feasibility of rebuilding what they once had requires decades of savings and the acceptance 

gradual progress.  Our volunteers have dedicated tens of thousands of free labor hours to help expedite 

families’ ability to rebuild and come closer to a sense of normality.       

Manos a la obra  

PSF provides direct family assistance in two 

ways.  The manos a la obra or hands of labor 

program provides the tools, equipment, and 

volunteer labor to families that are either 

1)slowly saving every centimos, yet still barely 

able to afford the building materials let alone 

proper tools or professional engineers or 

2)families that have received bonos or 

governmental material assistance.  (Bonos are 

a government assistance program that 

provides families with vouchers for material 

purchase but does not provide any resources for labor or tools) After two and a half years of inadequate 

living environments, our volunteer workforce is constantly helping families in these situations return to 

safe, secure homes quicker so that they can finally move forward with their lives.   Without our help 

many families would be forced to cut corners and potentially disregard anti-seismic designs necessary to 

the prevention of future wide spread devastation.   



The Miracle Fund  

 

Our second family assistance project is our popular Miracle Fund.  This fund supported by creative 

fundraising, volunteer solicitations, and online donations allows us to provide resources to the poorest 

of the poor.  The effects of the earthquake are felt throughout all aspects of society and extend much 

further than the catastrophic loss of life and devastation of infrastructure.  The aftermath of this disaster 

collapsed not only homes, but also the local economy.  Unable to pay rent or face reconstruction costs, 

this left many working class citizens with no other option but to relocate to permanent camps in the 

outskirts of Pisco.  The living conditions in these areas are unimaginable; families formerly accustomed 

to lower class urban rentals now reside in large barren desert camps and resort to shelters constructed 

from scavenged wood, cheap woven bamboo walls, and plastic tarps.  Our Miracle Fund provides the 

resources for us to pay for the small changes that make huge differences.  Some of these projects 

include; replacing the dirt floors with concrete slabs, securing and replacing weather degraded walls, 

installing doors with locks, and providing bunk beds and mattresses.   



Schools  

Education is the foundation of 

successful societies.  Our volunteers 

have dedicated thousands of hours 

to the betterment of the educational 

environment of numerous local 

schools.  Following the earthquake 

schools were closed for seven 

months; three of those months were 

summer break.  Initially, the efforts 

of BWB strongly aligned with schools 

and helped make sure that 

educational facilities were ready to 

start classes in March of 2008 (South 

American Fall).  Today, we continue 

helping schools with constructional improvements, security enhancements, and are always on the 

lookout for those schools that are still struggling to overcome the hardships of the earthquake.  One 

common contribution requested over and over is the general request to help make their facilities 

brighter and more inviting for students.  Our volunteers have completed numerous artistic mural 

projects and are involved closely in local schools helping teachers with English classes, art projects, 

general teacher assistance, and most importantly just being an international friend to the students.   

 



Intercambio  

 

Community development is impossible without a strong focus on the youth.  As we dedicate thousands 

of volunteer hours to the reconstruction of Pisco, we also recognize the impact a thousand international 

volunteers have on the local population.  Our youth development programs provide the opportunity for 

direct interaction, forge close friendships, share cultures, teach language and most importantly 

empower the youth for betterment of their future and the future of Pisco.    

The continuation and growth of this program is an important component of PSF’s and our future 

ambitions.  As we constantly design our program around the needs of the community, we have 

identified a strong interest in English as a second language not just with the youth but with all age levels.  

As our program grows, we hope to expand into other areas of educational exchange like computer 

literacy, professional preparation, and other technical skills based learning.  Through these classes we 

hope to spark the initiative of this community to lead itself to a more prosperous future.  


